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OBJECTIVE

Develop an all-hazards, sector-wide
telecommunications risk and resilience profile.
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ALL-HAZARDS

Encompassing natural disasters, systemic
failures, and human-driven disruption.

y

SECTOR-WIDE

Industry, utility providers, governments,
emergency services, the risk and disaster
management community, and academia.
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Resilience of the telco-sector in the
face of significant events where
there is already connectivity.
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PROJECT OVERVIEW

Stage One
Establishing the Context (what is in/out of scope)

Stage Two
Risk Identification

y

Stage Three
Risk Analysis and Evaluation

Stage Four
Risk Treatment

Stage Five
Draft Risk and Resilience Profile
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PROJECT GOVERNANCE

Steering Committee (DITRDCA)
Delivery of the project on time, on budget.

Project Team (Director TPDC, Risk Expert, Research Fellow, Project Manager)
Responsible for independent delivery of the substance of the project.

y

Risk Expert Panel*
Contribute to the delivery of the project as a whole.

Focus Groups*
Contribute to the delivery of subject-specific elements of the project.

*Nominations will be sought from stakeholders in February 2023.
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METHODOLOGY FOR EACH STAGE

= Project Team Prepares Provisional papers

y

= Focus Groups Meet
= Papers Refined
= Risk Expert Panel Meets

= Papers Refined and Finalised
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PARTICIPANT CHARTER

= All meetings held under Chatham House Rule.

y

= No stakeholder will be identified in the final study without express
consent.

= All information collected/provided will be used for the purposes of the
study only.

= All information will be held securely (Cocoon Data, formerly known as
SafeShare: IRAP/ASD Certified).
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INDEPENDENT STUDY BY
ANU TECH POLICY DESIGN CENTRE

= Final Risk and Resilience Profile = Independent evidence base for
future policy decisions.

y

= ANU TPDC will seek endorsement by Risk Expert Panel and Steering
Group.

= ANU TPDC retains editorial discretion over final product.
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NEXT STEPS AND OPPORTUNITIES
FOR STAKEHOLDERS’ INPUT

= Questionnaire: Circulate in second week of February (2-week
turnaround).

y

= Nominations: Risk Expert Panel.
= Nominations: Focus Groups.

= Expression of Interest: Case Studies.
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CONTACTS

= Stakeholder mailing list: email us to be added.

= Email: techpolicydesign@anu.edu.au

= Website: techpolicydesign.au/
telecommunications-sector-risk-and-resilience-profile
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QUESTIONS?
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THANK YOU

Tech Policy Design Centre

Email: TechPolicyDesign@anu.edu.au
Podcast: Tech Mirror | Twitter: @TPDesignCentre




